SOUTH WAIRARAPA DISTRICT COUNCIL

24 FEBRUARY 2016

AGENDA ITEM E3

INFRASTRUCTURE AND SERVICES GROUP
REPORT

Purpose of report
To update Councillors on the Infrastructure and Services Group activities.

Recommendations

Officers recommend that the Council:

1. Receive the information.

1. Group Manager highlights

The consent acquisition for the Martinborough and Featherston Waste Water
Plants closed on Friday 22 January 2016. The Commissioners have advised
that the decision will be issued within 15 working days. Council is awaiting
this response which is due now.

Discussions on Regional Transport have been on-going and a draft report
produced looking at options for the Wellington Region and the form of
structure that could be employed. This work is in draft and various options
are being considered.

Work is progressing on the Regional Waste Minimisation Management Plan
with the suggestion to have a joint resource fund to assist in progressing
the plan and initiatives in it.

The Christmas period passed with little concern other than, due to the great
weather, there were a lot more visitors to the coastal areas than usual with
heavy use on council’s facilities, especially toilets. The recent addition over
the last few years of new toilets have received a lot of patronage and extra
port-a-loo’s had been implemented once demand became higher than usual.

Water use is high, and in line with rainfall and use for this time of year.
Works planned on the upgrade of the Martinborough bores to increase yield
is planned to be staged to avoid any problems with water supply continuity
should there be any issues. Knowing that this is a high demand period a
cautious approach is being taken.




The Draft Cycle strategy has been developed and pre-consultation is about
to commence with select focus groups prior to general circulation for
consultation in the annual plan process. Cycling was recently highlighted
with the NZ Cycle Classic event held in South Wairarapa and finishing in the
Martinborough Town Square. The completed Featherston trail has also been
receiving a lot of use and again highlighting the greater focus on cycling
within the region.

2. Water supply

SERVICE LEVEL - Council provides reliable and safe drinking water supplies. Water
provided is safe to drink and there is adequate water for urban firefighting.

2.1 Key Performance Indicators

December YTD December YTD
The average consumption of drinking water per day <400 Lt 991 Lt 764 Lt
per resident within the territorial authority
Compliance with resource consent conditions/water 95%
permit conditions to “mainly complying” or better
Water supply systems comply with Ministry of Health 95%
Bacteriological Drinking Water Standards guidelines
2000*
Water supply systems comply with Ministry of Health 95%
Protozoa Drinking Water Standards guidelines 2000
The total number of complaints received by the local <15 0 0 0 0
authority about drinking water taste per 1000
connections
The total number of complaints received by the local <15 0.25 per 0.5 per 1000 1 2
authority about drinking water odour per 1000 1000 connections
connections connections @
(1 complaint) complaints)
The total number of complaints received by the local <15 0 2.8 per 1000 0 11
authority about drinking water pressure of flow per connections
1000 connections (11
complaints)
The total number of complaints received by the local <15 1 per1000 2.25 per1000 4 9
authority about continuity of supply per 1000 connections connections (9
connections (4 complaint) complaints)
The total number of complaints received by the local <15 0.5 per1000 1.5 per1000 2 6
authority about drinking water clarity per 1000 connections connections
connections 2 (6 complaint)
complaints)
Ratepayers and residents satisfied with level of service 75%
for water
Attendance for urgent call-outs: from the time that the <1Hr (3/6) - 6 22
local authority receives notification to the time that 50%
service personnel reach the site
Resolution of urgent call-outs: from the time that the <8Hrs (5/6) - 6 22
local authority receives notification to the time that 83%
service personnel confirm resolution of the fault or
interruption
Attendance for non-urgent call-outs: from the time that < 2 working 22/37 - 19 62
the local authority receives notification to the time that days (59%)
service personnel reach the site
Resolution of non-urgent call-outs: from the time that < 5 working 35/37 - 19 62
the local authority receives notification to the time that days (95%)
service personnel confirm
Fire hydrants tested annually that meet NZ Fire 20% 0% 0%

Service Code of Practice

The % of real water loss from the local authority’s <20%
networked reticulation system identified by establishing
and measuring night flow



2.2 Services

2.2.1. Water supply capital improvements Featherston

Stage 1 contract works which include the bore field and pipeline works as
reported earlier are substantially complete, however a mainline pipeline
connection near the plant and control configuration at the bore-field
remains to be completed.

The contract is expected to be practically complete by the end of February.
The system will then be subject to a 12 month maintenance period.

At this point the bore field will be available to deliver water to the storage
pond and pending the delivery of the Stage 2 works will be the source of
water for Featherston and part of Greytown.

Significant and unreasonable delays have occurred with the delivery of
consultancy services for the design and documentation for the Stage 2
works which include the provision of ultraviolet treatment and pH
correction. Completion had been expected before the end of June 2016 but
is now not expected before September/October 2016.

This is a significant and disappointing delay and requires an extension of
time to the programme. MOH will need to approve this and whilst approval
is expected it is planned to take the up matter of unreasonable delay with
the consultancy services provider. The delays may have some negative
impact on finished project costs although this is not able to be reported at
this stage.

Original total project costs in 2012 were estimated to be $1.064M. Stage 1
works costs are over budget at $655,000(cf $628,000) and because the
design for the plant extensions and equipment have not been completed
there remains some uncertainty around likely costs for Stage 2 and hence
the overall anticipated cost for the project.

Council will be advised as soon as the information is available and in time
for Annual Plan forecasts.

2.3 Water treatment plants

The Waiohine, Greytown and Martinborough plants operated routinely over
the period.

2.4 Water reticulation

There were 57 reticulation repairs reported and rectified during the period.
(Please note these leaks were over a 13.5 week period.)

2.5 Water races

Routine monthly inspections and blockage clearing of the water race
network has been performed by council contractors, City Care Ltd, to
maintain satisfactory flows. There were 18 accounts for blockage clearing
or no water flow for the Moroa and Longwood network over the period.
(Please note these issues were over a 13.5 week period).



2.6 Hydrants

One hydrant was replaced over the period. Hydrant testing is planned for
April/May or when water restrictions have been removed.

3. Waste water

SERVICE LEVEL - Council provides waste water services that effectively collect and

dispose of waste water. Waste water does not create any smells, spill or health

issues and causes minimal impact on the natural environment.

3.1 Key Performance Indicators

Number of blockages per 1000 connections

Ratepayers and residents satisfaction with waste water
services

Number of dry weather sewerage overflows per 1000
connections

Attendance time: from notification to arrival on site

Resolution time: from notification to resolution of fault

% of resource consent conditions complied with to
mainly complying or better*

No. of abatement notices
No. of infringement notices
No. of enforcement notices
No. of convictions

No. of complaints per 1000 connections received
about sewage odour

No. of complaints per 1000 connections received
about sewage systems faults

No. of complaints per 1000 connections received
about sewage system blockages

No. of complaints per 1000 connections received
about the response to issues with sewage

Proportion of urgent waste water service requests
responded to within 6 hours of notification

3.2 Waste water treatment plants
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70%

<10
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90%

<2

<15

<15

95%

MONTH

6 complaints

Annual
survey

0.2 per 1000
connections
(1 complaint)

6
1.5 per 1000
connections

0.2 per 1000
connections
(1 complaint)

8/8 100%

YTD

33 complaints

Annual survey

1 per 1000
connections (4
complaints)

0.5 per 1000
connections (2
complaints)

28
7 per 1000
connections

0.2 per 1000
connections (1
complaint)

MONTH
1.5 per 1000
connections
(6 blockages)

Annual survey

0.7 per 1000
connections

(3 overflows)
3/6
(50%)
5/6
(83%)

8/8
(100%)

Featherston, Lake Ferry, Greytown and Martinborough plants operated

routinely during the period with no reported issues.

YTD

8.25 per 1000
connections

Annual survey

0.7 per 1000
connections

(3 overflows)

13

13

28

27

The trade waste discharger identified in July is working with Officers now to
reduce the contamination in their waste. The owner has agreed to separate
off the strongest waste stream and is reviewing options for disposal.



3.3 Waste water reticulation
There were 7 pipeline blockages reported during the period (please note

these blockages were over a 13.5 week period).

3.4 Hardie Grove, Featherston wastewater pipeline renewal

This work started on 22 October 2015, however equipment issues have

caused delays. The project finished in February and all surfaces have been

reinstated.

4. Storm water drainage

SERVICE LEVEL - Stormwater drains are well operated and maintained by the

Council.

4.1 Key Performance Indicators

% of ratepayers and residents satisfied with
stormwater drains

% of urgent (any blockage causing extensive flooding
of buildings or other serious flooding) requests for
service responded to within 5 hours

No. of flooding events

No. of habitable floors affected per flooding event per
1000 properties connected

No. of abatements notices
No. of infringement notices
No. of enforcement notices
No. of convictions

Median Response time to flooding events (Notification
to personnel reaching site in hrs)

No. of complaints about stormwater per 1000
properties connected

All systems operated routinely and within available capacity during the

period.

5. Solid waste management

54%

95%
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MONTH YTD
Annual Annual survey
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YTD

Annual survey

0

SERVICE LEVEL - Recycling stations are accessible and maintained. Refuse and
recycling collection services are provided and waste minimisation actively

promoted.

5.1 Key Performance Indicators

Number of communities with recycling centres

Volume of waste disposed out of district

% of ratepayers and residents satisfied with the level
of service

6

Decreasing
by 2.5%

80%

MONTH YTD

Decreased by
17% for
December

Annual Annual survey
survey

MONTH

Annual survey

YTD

Annual survey



5.2 Waste management

Routine services have been delivered successfully over the period.
Additional services were provided over the Christmas period for the coast
with two additional collections required.

6. Land transport

SERVICE LEVEL - Roads are maintained to ensure they are safe and comfortable to
travel on. Footpaths can be safely used to get around town.

6.1 Key Performance Indicators

MONTH YTD MONTH YTD

Using the RAMM measurement system, average 95%
smooth travel exposure on urban roads to be 85% and
rural roads 95% with maximum variation of 5%
Ratepayers and residents fairly/very satisfied with the 78
roads
5% of sealed roads are resealed each year subject to 100%
availability of NZTA subsidy
The pavement condition index as measured by the 95%
NZTA pavement integrity index
The number of crashes causing injuries is reduced Group and

control

average
The number of fatalities and serious injury crashes on <7
the local road network
Ratepayers and residents are satisfied with footpaths 68%
in the district
Availability of footpaths on at least one side of the road 87%
down the whole street
Footpath Condition rating 95% compliant with SWDC 95%
AMP Standard
The % of customer service requests relating to roads 95% 16/17 106/112 17 112
and footpaths responded to within 48 hours (94%) (95%)
Meet annual plan footpath targets Yes

6.2 Roading maintenance - Fulton Hogan

Sealed pavement repairs have been completed on Lake Ferry Road, White
Rock Road, Western Lake Road and Hinakura Road over the last 2 months.

The annual rural mowing cycle of roadside berms was completed prior to
Christmas.

Chemical control of rural water-tables, sight-rails and signposts has been
undertaken. It is later than usual and the long term effect will be
monitored.

High shoulder removal has been completed on Western Lake Road,
Ruakokaputuna Road, Tora Road, Bidwell Cutting Road and Lake Ferry
Road, with the desire to allow surface water to migrate into the roadside
drainage network.

Drain cleaning has been completed on White Rock Road.



Pre-seal repair inspections for next year’s reseal programme have
commenced, with the expectation that works will commence this financial
year.

Sightline improvement works in the way bank removal has been completed
on White Rock Road.

Unsealed Road Aggregate renewal programme is being developed, for
completion during the autumn.

Officers are monitoring Fulton Hogan’s programming and budget control.

Fulton Hogan’s monthly audit and cyclic activities is done on a monthly
basis and their performance for the second financial year is charted below.
South Wairarapa Performance Criteria Audit Monthly Average Score
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6.3 Reseals - Higgins

The programme for the year was completed prior to Christmas. This early
completion allows the summer heat and traffic to fully bed the stone chip in
giving better performance.

Contract Fluctuations Indices gave an approximate 5% savings since tender
closed. The 19.0 km target of reseals was met.

The annual remark of road-marking is programmed through this contract to
be completed in the March/April period.

6.4 Footpath renewals - Fulton Hogan

Concrete renewals in Featherston and Martinborough have been completed.
Greytown works are underway.

Following the completion of concrete works hotmix resurfacing will be
undertaken with completion expected by the end of March.



6.5 Other contracts

Sealed Road Rehabilitation Contract for 0.688 km of Lake Ferry Road and
0.447km of Bidwills Cutting Road has closed and is currently being
considered.

Whatarangi Cliff Dropout Reinstatement on Cape Palliser Road is
currently out to Tender.

7. Amenities

SERVICE LEVEL - Parks and reserves enhance the quality of life in our
communities. Our playgrounds are safe and enjoyed by the community. Clean
safe public swimming pools can be accessed in the District. Provision of some low
cost housing for the elderly (or in line with Council policy) in each town. Well
maintained hall facilities that are available for the public to book. Public toilets are
convenient, clean and safe. There is a wide range of library stock including up to
date material.

7.1 Key Performance Indicators

MONTH YTD MONTH YTD
Users satisfied with parks and reserves 90%
Ratepayers and residents are satisfied with Council 80%
playgrounds
Council playground equipment that meets national 100%
standards
Council pools comply with NZ swimming pool water 100%
testing standards
Ratepayers and residents satisfaction with Council 65%
swimming pools
Occupancy of pensioner housing 99.8%
Ratepayers and residents satisfied with town halls 74%
Cycle strategy Developed
Ratepayers and residents satisfied with public toilet 90%
facilities
Taking programmes out into the community and >3 per
providing a wide variety of programmes in the library library
% of ratepayers and residents satisfied with libraries 90%

7.2 Parks and reserves

7.2.1. Featherston

The Card Reserve hedge on the corner of Underhill Road received its long-
awaited short-back-and-sides on 11 February, and we now have a
considerable stock of mulch for Featherston parks and gardens. The
arborist’'s recommendation for the remainder of the macrocarpas along the
Underhill Road side of Card Reserve is to remove them and replant, and this
is being priced for 2016/17.

Pricing has been requested for the replacement of the stadium roof, which is
to be done before the end of summer.



There have been numerous incidents of rubbish dumping, mainly at Otauira
Reserve and the north end of Johnson Street. Dumping has also included
stock carcases in Abbotts Creek and at the Lake Domain.

City Care has been complimented by councillors on how good the
playground and gardens are looking at the moment.

The contract for the first stage of the Featherston Town Square
development has been awarded to Perkinson Civil Ltd, and work will start in
mid-February.

7.2.2. Greytown

The fence on the East Street side of Stella Bull Park has been replaced, and
there are now bollards at the entrances to prevent access by vehicles. The
Greytown Country Market at Stella Bull Park continues to be very successful
and popular. We are working with the organisers to ensure that vehicles
are kept off the park during the event.

In November the Wairarapa Times-Age published an article noting the
improvement in Farley’s Oak over the last three years, mainly thanks to the
TLC provided by the City Care gardeners. The tree is scheduled for its
annual health check by the arborist this month.

7.2.3. Martinborough

The picnic tables in Martinborough Square were water-blasted and checked
for repair needs before Christmas. A water meter was installed on the
supply for the irrigation system in the Square so water usage can be
monitored.

Following on from the annual arborist inspection, a number of the notable
trees in Considine Park, within the campground area, have had maintenance
work done on them.

7.2.4. Coastal reserves

The summer season at the south coast reserves has been very busy,
particularly at Ngawi. Unfortunately the large number of visitors has not
resulted in equally large donations in our donation boxes, with $230
received for the six months to December 2015, and for January 2016,
$63.47 in cash and a considerable number of stones of no monetary value.



The new toilets for north Tora and Ngawi were delayed in manufacturing
and were not in place before Christmas. The unit for Tora has now arrived
from Blenheim and work is underway to get it installed.

The public toilets at the Ngawi Fire Station were closed before Christmas, as
the septic tank system can no longer accommodate them They were
replaced with Portaloos, and over the peak holiday period, there were ten
Portaloos in place. It became clear very early in the holiday period that
some campers were emptying their campervan toilet waste directly into the
Portaloos, as contractor needed to empty them every week.

7.3 Properties

7.3.1. Featherston

The work on the Anzac Hall building has now been completed, and the final
stage of work is about to commence. This involves work on the stormwater
and sub-floor ventilation systems, and repaving the outside area on the Bell
Street side.

Preparatory work has begun on the painting of the library and information
centre buildings. The contract for this work went to Holmes Construction
Group from Greytown.

7.3.2. Martinborough

The damage to the Martinborough Town Hall on the west face of the stage
tower has now been repaired.

The Cork Street building has been cleaned out and handed over to the
Martinborough Menz Shed as their new headquarters. The building will
soon be prepared for the repainting of the exterior by the Menz Shed team.
An archives search is underway for the original building plans to help with
the refurbishment of the interior.

7.4 Community housing

There have been a few enquiries about houses available but no changes to
the waitlist in Martinborough (five applicants), Greytown (three applicants)
and Featherston (five applicants).

A new tenant moved into Burling Flats in November and has settled in well.
New made-to-measure blinds for the kitchen and laundry/bathroom were
installed. The new tenant is now enjoying her new home.

One tenant at Cicely Martin Flats has recently purchased a mobility scooter
and is now looking how it can be securely housed. Some options are being
investigated on how to solve this problem.

7.5 Cemeteries

There have been two ashes burials in the last two months where family
members have approached Council directly rather than going through a
funeral director. The City Care sextons work directly with the families on
these interments, and the feedback has been positive in both cases. People
making future plans of where they wish to be buried or following up on their



reserved plots continue. Enquiries of existing plots and information are on-
going and it is very rewarding to be able to fill in the gaps for these people.

7.5.1. Featherston

November: There was a memorial plaque placed on niche wall (no ashes),

and one ashes burial.

December: There were two ashes burials, and one niche purchased for
ashes to be interred at a later date.

January: There were two burials, and one ashes interment.

7.5.2. Greytown

November: There were three burials.

December: There was one ashes interment.

January: There were two burials, and one ashes interment.

7.5.3. Martinborough

November: There was one burial and one ashes interment in a wall, and
one ashes interment in the services wall.

December: There was one burial, and one niche purchased for ashes to be

interred at a later date.

January: There was one burial.

7.6 Swimming Pools

7.6.1. Swimmer numbers for all pools December and January

Greytown

Featherston

Martinborough

December swimmer
numbers

1775

564

840

Concessions as %age of
total swimmers

27%

33%

41%

Peak day — number of
swimmers

28/12/2015: 264

21/12/15:21

28/12/15: 195

Number of unattended 3 6 0
days (no swimmers),
excluding 25 December

Greytown Featherston Martinborough
January swimmer numbers 3316 815 2445

Concessions as %age of
total swimmers

31%

29%

11%

Peak day — number of
swimmers

23/01/2016: 336

25/01/2016: 143

23/01/2016: 241

Number of unattended
days (no swimmers)

0

1

0




Swimmer numbers remain high at Greytown, helped by high visitor
numbers in the town and at the campground, as well as some particularly
hot days in January. Average daily swimmer numbers ranged from 18
(Featherston) to 58 (Martinborough) in December, and from 28
(Featherston) to 114 (Greytown) in January.

7.6.2. Use of pools outside public hours

The additional cost to SWDC to open the pools outside of the contracted
public and school swimming hours is the cost of one or more lifeguards.
This is charged to council at $33/hour per lifeguard. Pool users willing to
pay this fee can have the use of the pool outside of public hours, and we
have notified sports clubs and teams that this option is available for training
swims and social events. Greytown Senior Rugby was the first to take this
up, with players enjoying regular Saturday morning sessions.

7.7 Events

7.7.1. Featherston

Completed events - 25 November - White Ribbon Day, Clifford Square,
Featherston

12 December - Featherston Christmas Market, Featherston

18-29 January - Free School Holiday Programme, Card Reserve and
Swimming Pool, Featherston

Future events - Tri-Featherston — Card Reserve and Featherston Swimming
Pool

7.7.2. Greytown

Completed events — 6 December, 3 January and 7 February 2016 -
Greytown Country Market

23 January - Posh Pashley Picnic, at Stella Bull Park; Greytown

Future events — March Greytown Country Market at Stella Bull Park;
Greytown Christmas Market at Greytown Town Centre

Wairarapa Balloon Festival, Soldiers Memorial Park, Greytown

7.7.3. Martinborough
Completed events - November - Toast Martinborough

20 December - Martinborough Christmas Parade
21 January - Huri Huri, Martinborough Square
6 February —Martinborough Fair, Martinborough Square, Town Hall

Future events - Brew Day, Martinborough,

Wairarapa Balloon Festival, Martinborough Town Square
March 2016 - Martinborough Fair
Martinborough Round the Vines Fun Walk/Run



7.8 Libraries

No library statistics are available for December and January due to issues
with the Kotui analytics software. This software is soon to be replaced, and
staff training will take place over February and March.

The summer reading programme was very successful, with 110 enrolments
at Featherston, 107 at Greytown and 91 at Martinborough. A summary of
facts about the programme at Featherston was prepared by Meg Barnard,
the Featherston programme co-ordinator, and is attached as Appendix 3.

8. Civil defence and emergency management
SERVICE LEVEL - People are prepared for a civil defence emergency.

8.1 Key Performance Indicators

MONTH YTD MONTH YTD
Ratepayers and residents prepared for an emergency 75%

Regional Civil Defence Emergency Annual Plan Yes
achieved.

8.2 Wellington Regional Emergency Management Office (WREMO)

8.2.1. Update

e WREMO Wairarapa staff has been working with Masterton District
Council to identify extra staff that are not normally involved in core
council functions during an emergency to operate the EOC. MDC
have come to the party and have allocated 18 staff to join the EOC
and take part in the training program for 2016.

e Elected Members Emergency Management training has been offered
to SWDC. The training has been delivered to other
territorial authorities throughout the Wellington region and has
proved to be a very useful session for elected members.

e A workshop for the South Wairarapa Community Boards outlining
Emergency Management and Community Response Planning was
delivered on 2 December 2015.

e An audit was carried out on all designated Civil Defence Centres in
South Wairarapa.

e Identified and audited a number of potential Emergency Assistance
Centres (formerly Welfare Centres) throughout the South Wairarapa
including Tuhirangi Marae, Pirinoa Community Hall, Featherston
Rugby Club and Featherston Community Centre.



e Community Response Planning is almost underway for Martinborough
with the first working party meeting to be held next week, 22
February.

e Attended Martinborough Fair, 6 February 2016.

9. Appendices
Appendix 1 Monthly water usage
Appendix 2 Waste exported to Bonny Glen

Appendix 3 Featherston Library Summer Reading Programme 2016

Contact Officer: Mark Allingham, Group Manager Infrastructure and Services
Reviewed by: Paul Crimp, Chief Executive Officer



Appendix 1 - Monthly Water
Usage
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Appendix 2 -Waste Exported
to Bonny Glen
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Appendix 3 - Featherston
Library Summer Reading
Programme 2016



We had participants from many different

schools, including the following
Featherston schools:

School No. of Participants
Featherston School 35

Kahutara 15

Montessori 1

South Featherston 12

St Teresa's 23

Bell St 9

This year, we visited Bell St Early Learning
Centre and Featherston School to do in-
school report-ing

UR COMPLETION STAT
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